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Rgir€ PARTICIPATION OF STAKEHOLDERS

DIFFERENT WAYSOF THINKING IN EUROPE

 Rhineland model (Northwest Europe)

— early involvement in policy preparation and busirsgs
decisions

— unions & works councils want to be (morally) co-rasgible
—  business approach as conceptual paradigm is dominant

e«  Southern European model

— early involvement is not common, more or less unknamah/
or not acceptectho involvement in employee-unfriendly decisions)

—  territory as conceptual paradigm, national autlesriéxert
pressure, focus on legal powers, ‘fight and win’
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initiating phase
(based on problem or idea)

weighing phase
(analyses and alternatives)

decision phase
(intended decision

Diagram 4.4: Phasing of the decision-making process (a funnel with decreasing scope for policy-making)
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Diagram 2.1a Integrated Responsiveness Grid (Prahalad & Doz), 1987, 1991)
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Agir€

COr por ate gover nance

owner ship and management of the company

* Anglo Saxon influence on the company becomes gaon

private equity and hedge funds as stakeholders

narrow focus on shareholders more dominant for it@pagement
who is in charge for the future of the company ?

actual discussion in Northwest Europe especially eéthétlands

focus on participation within the governance stectf the
company
In Southern Europa an non-discussion ???

see for example Dutch companies (ABN Amro, StofBR(H
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Rgir€ management structures

cross-border organisational development of companies

 different phases of organisational development

« different management (participation) structures
— multinational company> country management strategic involved

— global company (IBLY> country management not strategic
Involved / operational responsibilities

— transnational company no dominant management

succesfull participation national stakeholders dependsoment in
decision making process and position and role of thiena
management
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Rgir€ M anagementstructur es

trendsfor thefuture?! (1)

e companies are increasingly organizing their acsigitn
International business divisions (IBL);

 local business activities highly dominated by US HQ
(Dutch cases, GE Energy Products, IBM France),
Canadian topmanagement (Alcan, Singen, Noveli§)kor
management (Fujitsu Services)

this gives bad conditions to national stakeholderpéoticipation and
Involvement and also bad conditions to change theoms of the
strategic processes like redundancies, investmentgmnsgand so on
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Rgir€ M anagement structures

trendsfor thefuture?! (2)

e but there are also companies in which local mamage
has relatively a high degree of autonomy (Lebaynéea
Thomson Video Glas, or ABN Amro France)
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Rgir€ Directive 94/45/EC

European participation of employees

 different expectations within Europe about EWC

— EWC as a platform for information, networking arat /
participation in cross-border strategic processes ?

— level of ambition in Europe about the EWC is notshee !
— facilities for employees can (must) be improved

— EWC need more match with the management structuheof
company
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