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Structural changes

Local and regional effects on the economy and

employment as a result of companies’ restructuring and
decline in certain sectors

Local development and revitalisation as a permanent
task



Rgir€ Local impact of restructuring

Predictable effects on local economies

Tradition & key roles in the local scheme
Collective identity, connectivity, solidarity

Pressure for local compensation measures

Legal Framework
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Local impact of restructuring

Lessons learned from mcase studies

Strong socio-economic identity of the company and
employees with the area and a high social reputation of
the company (Sabaf)

Instruments of territory revitalisation are developed when
companies combine economic decisions with ethic
value (Sabaf) or the social partners are aware of their
responsibility

High attention paid to corporate governance and socio
environmental sustainability (Sabaf, Thomson)

Established tradition of negotiation exists (KomNet, Arcelor)
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Decision-making criteria in local areas

Management structure

ﬁ

Local information
networks

Representatives of
the workers’ involvement

Qualité de l'information, accords
procéduraux, accords collectifs, accords

E n fO rc ed innovants, flexibles, dérogatoires Per manen t

restructuring G — adaptation

Local partnerships

Accords tripartite, revitalisation, anticipation

M

Formal/informal networks

Accord innovant, revitalisation, R&D,
anticipation



Agir€ A common approach

Creating interactions amongst different stakeholders
to build a common local approach

Leadership Motivation Management
v Instigative role v' Common targets v’ Federative role
v Guidelines v Mutual trust v Neutrality
v Shared history v Conditions for
a successful
project

Leading projects step by step in order that the first
alms may be reached at an early stage



s Networking

A network or workgroup including political representatives,
companies, trade-unions and local agencies

An instrument for regional monitoring

Local Strategic anticipation Representatives  from
governance of restructuring companies should be
Companies’ local encouraged to join
responsibilities networks and to share

. views on economics.
The skills network of Essen



Rgir€ Typology of tools

Direct creation of Land & building Local business
employment management strengthening

v Support of expansion v Buildings & land v Set-up of local

of local companies transformation organisations
v Help in implantation v Urban v New labour market tools
of new companies development v Company monitoring
schemes
Fast & quantitative Long-term & D
impact d " qualitative impact
Curative measures Anticipatory measures
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EIghE Positive impacts of anticipation

Dealing with restructuring Early-stage prevention
Early announcement of restructurings Pro-active participation of local
provides time and space to act authorities can be stimulated by the

company giving information as early
as possible and committing itself to
renewal measures

Alternative strategies and aid
mechanisms for subcontractors

Internal implementation (e.g. within a
territoral development agency)
specific restructuring resources to
manage change on local level

If the search for local economic
strategies is a permanent process
including different actors, social
solutions in cases of restructuring

Setting up of multi-actor boards to pilot can be better negotiated between the
the restructuring process players.

Support measures for mobility and Find solutions local employment
retraining within the local and regional alternatives before restructuring
labour market occurs.
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And to conclude...

Local monitoring should become

and oriented not only to identify possible
crises on sectors and companies

but also to
and

projects of research, technological development and
Innovation.
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Thank you for your attention
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